
Central Bedfordshire Council

Central Bedfordshire Schools Forum 1 October 2018
Schools Forum – New Constitution and Appointments

Responsible Director(s): Sue Harrison, Director of Children’s Services, 
(sue.harrison@centralbedfordshire.gov.uk)  

Purpose of this report 
1. The report updates schools forum on progress made in the second phase of its 

reconstitution.  In summary, seven new school members were elected or appointed 
(where there was only a single application) in advance of the June meeting of schools 
forum.  A further member – Stephen Tiktin – was elected as a primary maintained 
school governor in July.  There remain two vacancies for schools members (for a 
secondary maintained head teacher and a secondary academy governor), the need for 
three elections for members whose terms of office have expired and were placed in the 
third tranche, and one for which there were no proposals in the summer term.  The 
new constitution is consistent with the requirements of the Local Government Act, 
2002, and subsequent regulations.

RECOMMENDATIONS
Schools Forum is asked to note the:

1. new appointments; and

2. arrangements for the third phase of the appointments process.

Background – roles, duties and responsibilities of all parties
2. Schools forums are required in every upper tier council (except the City of London and 

the Isles of Scilly).  The purpose is to advise the council on matters relating to its 
schools budget.

3. Representatives from schools and academies make up the membership of the schools 
forum. There is also some representation from non-school organisations, such as 
nursery and 16-19 education providers.

4. School forum members agreed at the meeting on 11 March 2018 to reconstitute in line 
with the requirements of the Local Government Act ,2002 and subsequent regulations 
and statutory guidance.  
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Constituting Central Bedfordshire’s schools forum
5. Regulations following the Act state that the LA shall:

 appoint persons to represent the different groups;

 identify bodies appropriate for representation on schools forum (‘non-school 
members’), seek nominations from, and appoint representatives of, those bodies; 
and

 ensure that schools forum is constituted as per the allocations in the annex to 
this report.

6. The appointment of head teacher or representative members shall be determined by 
the head teachers of all the schools of each category of schools as set out in its 
constitution.   

7. The appointment of governor members shall be determined by an elective process, 
administered by the clerk of schools forum in accordance with membership 
requirements. 

8. In appointing non-school members the authority shall seek nominations from the non 
schools bodies as listed in the Appendix to this report.

9. The membership structure of school members on schools forum reflects most 
appropriately the profile of schools across the authority and ensures that there is no in-
built bias toward any one group. 

Elections for vacant school places
10.There are school member places that are vacant:

- secondary maintained head teacher or representative 1 vacancy;

- secondary academy governor 1 vacancy;

11.There are three schools members whose terms of office have expired and where it was 
determined their positions would be in the third tranche of appointments and one for 
which there were no applicants in the summer term elections:

- special school maintained head teacher or representative;

- primary academy head teacher or representative;

- PRU / AP academy head teacher or representative; and

- secondary academy head teacher (no proposals in the summer term).

12.The elections will take place in October, and will be managed by Sandra Hobbs, the 
Council’s Senior Committee Services Officer.

Council priorities 
13.The proposed actions supports the following council priorities, listed below:

 great resident services: schools provide education and other services to their 
communities and it is the purpose of schools forum to give the authority 
appropriate advice about the allocation of budgets to schools – this includes all 
academy schools, which, while directly funded by the Education and Skills 



Funding Agency, are allocated this funding according to the formula set by the 
council following advice received from its schools forum;

 improving education and skills: pre-school settings, and schools (including sixth 
forms) are funded through formulae agreed by schools forum; and

 protecting the vulnerable: funding for the most vulnerable – including children who 
are financially disadvantaged through parental poverty, looked after or who have 
special educational needs, are allocated extra funding via the settings and schools 
they attend.

Corporate implications 
14.The dedicated schools grant is a council budget, and is subject to formal approval by 

the council’s executive.  However, schools forum must be consulted about a range of 
decisions relating to the funding of both maintained and academy schools, and certain 
decisions could have implications for the council – particularly decisions on the de-
delegation and top-slicing of school budgets. 

Legal implications
15.School forums are statutory bodies, which have to be constituted in accordance with 

regulations 4 to 7 of the Schools Forums (England) Regulations 2012. Their purpose is 
to advise on matters relating to a local authority’s school budget. They were enabled by 
the School Standards and Framework Act 1998, sections 47A and 138(7).

16.On 27 September 2017, the Department for Education published updated guidance for 
schools forums. The guidance is for local authority officers and schools forum 
members. 

Financial and risk implications
17.The dedicated schools grant is a council budget, and it is the responsibility of the 

council to set the schools budget annually.  Therefore, schools forum must be 
constituted appropriately, with terms of reference that set out its duties and powers. 

18.The recommendations of the report ensure that there is appropriate representation 
from all relevant sectors, in line with the government’s statutory guidance.  This helps 
the local authority mitigate its financial and legal risks.

Governance and delivery implications
19.The local authority, as the convening body for schools forum, must have assurance 

that appropriate governance arrangements, in particular with regard to the proper 
constitution and clear terms of reference, are in place.

20.The agreement of current schools forum members to the recommendations will ensure 
schools forum is convened and operates consistently within the legal framework set out 
in the relevant legislation, regulations and guidance.

Equalities Implications
21.The public sector equality duty (PSED) requires public bodies to consider all individuals 

when carrying out their day to day work in shaping policy, in delivering services and in 
relation to their own employees.  It requires public bodies to have due regard to the 
need to eliminate discrimination, harassment and victimisation, advance equality of 



opportunity, and foster good relations between in respect of nine protected 
characteristics; age disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, sex and sexual orientation.

22.The constitution proposed will ensure equitable representation of the groups on 
schools forum, and terms of office that are clear.  There will be reconstitution of schools 
forum on the expiry of members’ terms of office.

Implications for work programme
23.There are no implications for the work programme.  

Conclusion and next steps
24.The next steps are the completion of the reconstitution of schools forum will be the 

elections for the primary maintained school governor member currently occupied by the 
vice chair, and the secondary maintained head teacher member currently occupied by 
the chair.  It has been agreed that these elections should take place after the last 
schools forum meeting of the 2018/19 financial year.  

25.Any vacant posts not filled in the autumn term election process, or vacancies that arise 
before the end of the spring term 2019, will be placed into the election process will also 
be subject to an election process.

Appendices
26.The following appendix is attached:

- List of categories and members of schools forum.

Background papers
27.The following background papers, not previously available to the public, were taken 

into account and are available on the Council’s website: 
- The Education Act, 2002;
- Schools forums operational guidance and good practice guidance (2015) – DfE;
- Schools forum powers and responsibilities


